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I. The Problem: 
1. Cognitive load 
 

A. Provider & Nursing - documentation requirements by age 
i. Questionnaires/Flowsheet 
ii. Smart Set- Orders 
iii. Notes 
iv. Charges 

B. Vaccination history review- determine needed vaccinations 
based on age 

C. Immunization 
 Document historical administration(s) 
 Document current administration(s) 
 Document ImmTrac (State) 
 Consent forms:  Immunization, TVFC, ImmTrac 
 

 
 

 

Presenter
Presentation Notes
PD Screen TVFC and Contraindications to VaccineTB Child QuestionnaireMental Health exam by ageTeenage Psychosocial Assessment Review vaccines given to see what is due Age specific questionnaires
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I. The Problem: Providers & Nursing 
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I. The Problem: Physicians/Providers 
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I. The Problem cont.  
1. Process & Documentation Cost 
 Case Presentation: Well Child                      18 months & 1 year 

A. Number of visits per year:                      21,845 
B. Screen Turns/ Mouse Clicks:                          154 total 

*Includes blanks that need to have information typed 

C. Given 2 seconds per click:                         5.13 mins/visit 
D. APP pay range:                 $69.99/hr. - $82.56/hr.  

                      (salary/fringe + 18% overhead) 

E. Total APP labor cost per visit:                  $6.00 -  $7.08/visit 
F.  ANNUAL APP COST:                                $131,070 to $154,662 
G. Physician pay range:                            $118.10/hr. - $139.20/hr.  
                      (salary/fringe + 18% overhead) 

H. Total Physician labor cost per visit:      $10.11 -  $11.90/visit        
I.  ANNUAL PHYSICIAN COST:            $220,852 to $259,955 

Presenter
Presentation Notes
 154 total clicks required for 18 month old patientNumber of screens/clicks154 total screen clicksIncludes blanks that need to have information typedGiven 2 seconds per click, this equals 5.13 mins per visitAverage Mid-Level provider pay rate = $69.99/hr = $1.17/min to $82.56/hr = $1.38/min	Average Provider pay rate = $118.10/hr = $1.97/min to $139.20/hr = $2.32/minD.        Total amount per Mid-Level provider visit = (5.13*1.17)= $6.00 to (5.13*1.38) = $7.08 per visit	Total amount per Provider visit = (5.13*1.97)= $10.11 to (5.13*2.32)= $11.90 per visit	Average number of well child visits per year for 18 months & 1 year = 21,845  (reviewed Oct 2015-Dec 2017 data with Well Child breakdown by visit – Jack made report)ANNUAL APP Cost (21845*6.00) = $131,070  to (21845*7.08) = $154,662.60ANNUAL Provider COST = (21845*10.11) = $220,852.95 to (21845*11.90) = $259,955.50
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I. The Problem cont. 
    Case Presentation: Well Child              16 year old 

A. Number of visits per year:                                              14,222 
B. Given 2 seconds per click:                                      8.47 mins/visit 
C. Screen Turns/ Mouse Clicks:                            254 total 

*Includes blanks that need to have information typed 
D. APP pay range:                                             $69.99/hr - $82.56/hr  

                           (salary/fringe + 18% overhead) 
E. Total APP labor cost per visit:                        $9.91 to $11.69 / 

visit 
F.   ANNUAL APP COST:                              $140,940  to   $166,255 
G. Physician pay range:                         $118.10/hr to $139.20/hr  

                           (salary/fringe + 18% overhead) 
H. Total Physician labor cost per visit:              $16.69 to $19.65 per 

visit 
I.  ANNUAL PHYSICIAN COST:                   $237,365  to  $279,462 

Presenter
Presentation Notes
 254 total clicks required for 16 year old adolescent patientNumber of screens/clicks254 total screen clicksIncludes blanks that need to have information typedGiven 5 seconds per click, this equals 8.47 mins per visitAverage Mid-Level provider pay rate = $69.99/hr = $1.17/min to $82.56/hr = $1.38/min	Average Provider pay rate = $118.10/hr = $1.97/min to $139.20/hr = $2.32/minD.        Total amount per Mid-Level provider visit = (8.47*1.17)= $9.91 to (8.47*1.38) = $11.69 per visit	Total amount per Provider visit = (8.47*1.97)= $16.69 to (8.47*2.32)= $19.65 per visit	Average number of Well Child visits per year for adolescents = 14,222 (reviewed Oct 2015-Dec 2017 data with Well Child breakdown by visit – Jack made report)ANNUAL APP Cost (14222*9.91 to 14222*11.69) = $140,940.02  to $166,255.18ANNUAL Provider Cost = (14222*16.69 to 14222*19.65) = $237,365.18  to $279,462.30
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II. Solution: 
1. Reduce cognitive load 

 
 

 

 

Presenter
Presentation Notes
Documentation by AgeWhen an encounter is opened, this information populates as needed based on the age requirements for the patient:Birth HistoryVFCChild Abuse ScreeningEdinburgh Depression ScreeningPEDSMCHAT TB ScreeningPSC 17HEADSS
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II. Solution cont. 
2. Streamline Processes 

 
 

 

 

Presenter
Presentation Notes
Easy accessible consents and linksImmunizationImmTrac ConsentLink to external websiteTVFCTVFC ContraindicationsImmunization activity linkImmunizations built into best practice alert with order smart sets
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II. Solution cont… 
3. Provide safe, efficient care 

 
 

 

 

Presenter
Presentation Notes
Documentation by AgeWhen an encounter is opened, this information populates as needed based on the age requirements for the patient:Birth HistoryVFCChild Abuse ScreeningEdinburgh Depression ScreeningPEDSMCHAT TB ScreeningPSC 17HEADSS
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II. Solution cont. : Providers 
 

1. Click Reduction on all Provider notes 
2. Family Profile & Health- build drop downs only if there 

are changes from previous visit 
3. Review of Systems- using NoteWriter macros saves 

clicks 
4. Physical Exam- using PE macros saves clicks 
5. Assessment & Plan- fewer drop downs 
6. Fewer “hard stop” drop downs 
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III. ROI 
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III. ROI: Nursing 
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Presenter
Presentation Notes
TIME SAVINGS = 62.56%  (26.5 min – 9.916 min = 16.584/26.5 = 62.58%)
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III. ROI 
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III. ROI 
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IV. Conclusion 
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